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Overview
Tuckman, B., 1965. Bruce Tuckman’s team development model. Psychological Bulletin, 63

Forming - Awareness to Inclusion

Storming - Conflict to letting go of Control

Norming - Co-Operation to Cohesion

Performing - Productivity to Trust & Team Identify

Future Plans



Who Are We?

• Working in Silos

• Duplication of processes

• Limited support

• Limited strategic 
opportunities



Forming

Ever Wondered About A Career In......

How it started......

March 2022



Awareness/ 
Inclusion

• A reduction in admin resources in 
2021/22 created more awareness for 
a change in workplace practices

• Aim: More effective and efficient 
processes

• Objective: Merge the management 
for 13 academic programmes; 638 
students



Identified Common Concerns & Goals

Key admin resources mapped to enable a new 
inclusive & agile working model:

• Key milestone mapping
• Admin pressure points identified
• Priority actions highlighted
• Distribution of tasks proposed
• CPD/Career Progression & Other Service Commitments

Mapping out 
the Bigger 
Picture



Strategic 
Planning





Storming Conflict
❖ Sharing employer contacts
❖ Managing new inclusive employer communications
❖ Traditional norms
❖ Independence; visibility; ownership
❖ Questioning rationales
❖ Reporting styles
❖ Agreeing common conventions; data collection; communications; shared 

filing systems
❖ Standardising student and employer engagement

Letting Go
➢ Work practices exposed & tested
➢ Trusting information is correct
➢ Trusting admin supports
➢ Differences of opinion
➢ Stepping up & calling out
➢ Accepting feedback & critique
➢ Buy-in and adapting to change
➢ Building a new team identity



Norming Employer Survey Form

Shared Employer Survey

• Central repository
• Avoids duplication
• Account management
• Inclusiveness
• Efficiencies
• Trust & transparency
• New employer partnerships
• New placement opportunities



• 1 Placement Campaign
• 4 Placement Managers
• 13 Work Placement Programmes
• 638 Students

Unified InPlace Campaign

✓ Consistent naming conventions
✓ Consistent student messaging
✓ Bespoke communication templates
✓ Greater visibility across employers & jobs
✓ More robust data outputs
✓ More efficiencies/more time to explore InPlace features
✓ Successful collaboration with Employers to view/download 

CVs from InPlace

• Weekly Progress Meetings 
• Strategic Planning meetings
• Setting short-term targets
• Planning longer terms goals



Performing
1 Year On.........

• More access to placement jobs
• More job diversity
• Widens the employer pool
• Centralises employer contacts
• More effective communication strategies
• More data integrity & deliverables
• Minimises risks to placement process

➢ Consistent performance
➢ Demonstrating interdependence & self-

management
➢ Identified individual strengthens
➢ Taking ownership and leading out on new 

initiatives in the Career Services
➢ More Trust, Empathy, Motivation, Confidence 
➢ Celebrate success
➢ Task to present as a team - we are here today!

Team Identity – Labour Market 
Experts for Work Placement



Cross collaboration with 
broader CUBS teams & 
Academic Programmes

• Standardising School & College Reporting

• Identify as Industry experts for Work 
Placement

• Placement Working Group with other CUBS 
placement programmes (eg BIS)

• Supporting EQUIS Accreditation with 
Academic colleagues



Charting Student 
Success: Year 2 – Year 
4 (UGs)

Assesses Impact of 
Supports & Teaching & 
Learning

New Initiatives



More Cross Collaborative 
Employer Engagement

Working with Employers & 
Students to identify Early 
Career skills gaps and how we 
can adapt to support this

New Initiatives



Reviewing our journey

Reflecting on what worked/what did not

Recalibrating for the future

Where are we now?



Strengthen team identity as 
Labour Market Experts for 
Work Placement for CUBS

Implement new survey 
methods (Qualtrics) to 

facilitate more efficiencies and 
communications

Introduce another placement 
manager to the working model

Increase research agendas More collaboration with wider 
Professional Services & 

Academics to enhance visibility 
& impact

Future Plans



Thank You
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