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- Can you think about what
’ you like to do in your life,
that you enjoy?




AGES 12 TO ADULT

Canyou think aboutwhat ST

you like to do in your life,
that you enjoy?
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Can you think about what you like to do in your life, that you enjoy?
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Conversation

"The greatest gift you can give another is the purity of your attention"”
Richard Moss



Conversation is important to capture people’s ‘voice’
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“listen to unaerszanld, not to reply”

L

“emphasizes the importance of truly hearing and
comprehending what the other person is saying, rather
than just waiting for your turn to speak. This approach

fosters deeper connections and more meaningful

conversations. (Covey, 2020) |
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Conversation is becoming more
| difficult in society
Digitalisation within contemporary society has enabled electronic devices

such as smartphones, tablets, laptops and games consoles to permeate
family life (Dixon et al. 2023).

Technojerenge? "Phubbin’g’




—

Conversation is becoming more difficult
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r\;»; Wh;t IS ‘technoference’?
| — What is ‘phubbing’?

—

Technoference refers to incidents in
which technology use interferes with
interpersonal exchanges for example

conversations and playing.
(Zayia et al. 2021)
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The term q‘)hubbing’,

blending the words ‘phone’ and

‘shub

bing’ is used to characterise a

direct disregard for another individual

in favour of one’s phone
(Roberts & Davis, 2016)
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The importance of conversation [
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THE
POWER OF
CONVYERSATION

% What if conversation is
m? //_\\\ how things get done?

CREATVE 7D, EMERCING (p27, Brown & Isaacs, 2005)
N\ 7
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DISCOVERING NEW MEANINGS (P19, Brown & Isaacs, 2005) S 8B 2D




WorldCafe
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What does world café methodology

—

actually mean?
Brown & Isaacs (2005) define the World Café (COLLECTIVE_
model as: - .
“a simple yet powerful conversational P:%E",;N
process for fostering constructive dialog,

é
Conversa tional

accessing collective intelligence, and PROCESS
creating innovative possibilities for action, A

PRINCIPLES

particularly in groups that are larger than

most traditional dialog approaches are
designed to accommodate” (p. 3)




Questions at the core of WC

1. How can we enhance our capacity to talk and think more
deeply together about the critical issues facing our
communities, our organisations, our nations, and our planet?

M

Py

2. How can we access the mutual intelligence and wisdom
we need to create innovative paths forward

¥
@
A
o




Belief in Everybody — s,
“We can be wise but only together”

The World Café is a good, simple process' for bringing people together around
questions that matter. It is founded on the assumption that people have the
capacity to work together, no matter who they are......

It doesn’t matter who the people are—the process works.
(p ix, Wheatley, Foreward in Brown & Isaacs, 2005)
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE
CLIMB THAT TREE
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What could a World Cafe
be used for?
Visioning/ L
: Innovation
Strategic
Planning .
Creative Virtual
Team Building Civic . , Collaboration
Dialogue ’

Community

Engagement

2 " ‘\ L) . \ivz;
Policy AN A/ Blue-sky Conflict
Development <Research> < thinking Resolution
Teaching &
Learning

NesldCate




What mlght a World Cafe look llke in practlce”
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What is the difference between a World Café Session and a Focus Group?

Differences Focus Group V’s World Café
Engagement | Facilitator led discussion, structured | Peer to peer dialogue within groups assisted by
and question driven table host. Lightly facilitated and open
Output Transcripts / recordings, qualitative Collective intelligence, patterns, mini harvests,
text driven data harvest, visual harvests, table clothes
Group Size | 8-12 formal or semi-formal Mini 12 — larger groups 100+
Café style ambiance multiple round tables
Format 1 group — one ‘discussion’ only Multiple rotating smaller groups (cross
Greater # of Q’s =8-14 pollination of ideas). Smaller # of Q’s =3-5
Personnel | Facilitator — Participants Host — Table Host — Contributors
Facilitator role is central — direct Q’s | Host is in the ‘background’ ensures flow of event
Roles Participants providing feedback Contributors - co-creators of knowledge & ideas
Time ~30-45 minutes ~90-20 minutes depends on # of table rounds

STUDENT
FFAIRS
IRELAND
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Spilling the beans: Using World Cafés as an innovative,
engaging tool to 'brew' health in the 3" level sector

s —— -
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“The magic in the middle.”

)
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Key World Café Terminology.....wsidcase

Check In - allows us land in a collective place and become
present to self-regulate and group regulate

Contributors - peOple taking part in a WC are called
contributors (not participants) o7 ==

* N@"f X,"

Table round - Specific allocated question(s)! ¥ = =

the contributors discuss for each round AR
(= 20 minutes each) e
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Key World Café Terminology.....ws1acase

* Host - Person who is hosting contributors invited to the World Café

* The roles of the host would mainly be to:
* clarify the context
* setupthespace
* explainthe process
* ensure flow of the session
* facilitate the harvesting stage
 stayinthe background.

WC focus is hot on you as host it is on the group as a whole
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Hosting — The Fourfold Practice (WCF)
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HOST QOTHERS

BE PART of a_-

HOSTING™

CONNUNiTT BE HOSTED

STUDENT
FFAIRS

% HOST YOURSELF WeE1dCat
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Key World Café Terminology.....widcare

—

Table Host - Person at each tahle who helps maintain
continuity and depth of conversation
(can also be called a table steward/ table facilitator)

The Role of the
Table Host

The roles of the table host would mainly be to:

* welcome new contributors as they rotate tables
* maintain continuity

* fosterinclusive conversations

* capture key ideas for use in harvesting

« STAYS atthe same table for entire session



Key World Café Terminology.....ws:dca
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Mini Harvests - What might they look like?
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Key World Café Terminology.....wsidcase”

* Master Harvest - Overall summary of key knowledge / conversations
that have emerged from our WC session

1€ theyre huagey tlate h
ond sheald be &.J;,"‘w?_‘, g2 )
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ing is
the Art of Hosting into its fruition
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The World Cafe Design Principles
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“These simple principles, when used ;_V/;@Oz@u@,w ~
In combination, provide useful ,,:/’;Uoff@a,bf’/ooe JAS A IS
guidance for anyone seeking creative 'Of%;‘%g °%Q§%,bfq@ y
ways to foster authentic dialogue in @iaffb,,oeoo,,:"onafofz :Z'O”’??o,
which the goal is thinking together and ’@"o,,,,,:%r,b:’bo@ g’“@e,,,;’ Or%f/%
creating actionable knowledge™ cg’Saaif’e@;’/?e,;: e e
P40, Brown & Isaacs, 2005 QOOSJW/@‘@;U
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i Principle 1 - Clarify the Context ipo%

ELEMENTS
OF CONTEXT

PURPOSE

PARTICIFANTS

PARAMETERS

CONTEXT




Principle 2 - Creajt; Hospvitable Space |

CAFE ETIQUETTE

FOCUS
on what matters!

The idea is to create a physical space
that enables you to
move around in that space, and to
create a social space that encourages
\ you to swap and share and help each
other.

CONTRIBUTE

’ your thinking
and

experience

LISTEN to
understand

CONNECT
ideas

LISTEN TOGETHER

for patterns, insights, /
and deeper questi

p64, Brown & Isaacs, 2005




\ . | Pr|n0|ple 2 - Create Hospltable Space




C =TT

2 — Create Hospi

42 VN
v LENDING;

-> A HAND L‘




YES Prin;iple 2 — Create Hospitable gpace
- What If | am hosting digitally?

_—

‘Digital Tablecloth’
Live ‘Word’ Document
Use apps e.g., Padlet or Miro
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E’rinciple 3 - Explore Q’s that matter %%

THE ART OF
POWERFUL
QUESTIONS

Catalyzing
Insight,
Innovation,
and

Action

PRINCIPLES o~
HOSTING—
CONVERSATIONS

by Eric E. Vogt,
Juanita Brown, and
David Isaacs

Vogt, Brown & Isaacs, 2003




E’rinciple 3 - Explore Q’s that matter

* Creating questions is a seminal part of hosting a world cafe.
* |tis acraft thatlasts a lifetime.
* A‘good’ question is provocative and lingers in your mind

“Speak with intention, listen with attention”




Principle 4 - Encourage everyone’s
contribution

Connection

everyone’s
ulion

Committed
Action

Enlivening the Culture of Connection
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Cross- Pollination

As people share insights
between tables, the

“magic in the middle” and
a sense of the whole
become more accessible.

Principle 5 - Connect Diverse Perspectives

P114 Brown & Isaacs, 2005



L Principle 6 — Listen together for |nS|ghts

Making
Conversation
Visible
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Listen to understand
Listen for what is not being said

Collective listening before we go into the 'master harvest'




PRINGIPLES 4o~
HOSTING—

CCONVERSATIONS
Arets MATTER—

STEPS
—~ :

Making conversations visible...............
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L Principle 7 - Share Collective Disc;veries

The Cycle of Harvesting

Mini Harvests
Master Harvest

The Art of Harvesting is a way to bring
the Art of Hosting into its fruition.




~_ Principle 7 - Share Collective
5 Discoveries
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Multiple
Groups

The World Café

Conversation as a Path
to Large-Scale Change

\ A l'.\.'\‘,

5% QUESTIONS Wi 4

Small
Groups

-Evolvina Our Futures

Conversation
as a path to
change

What if a conversation

begun today could ripple out and

create new possibilities?



My tips for hosting a World Café

— —

* Ambiance is important from room set up to welcoming people

* Time allows contributors reach the learning edge - It should not feel
‘rushed’, ideally 1.5-2 hours

* |deal number is 4 contributors per table

* All contributors ‘discussing’ the same Q simultaneously across all tables

e The ‘table host’remains at one table for entire WC session




My tips for hosting a World Café

e

Other contributors move to ‘new tables’ after each ‘table round’

* Minimum of 12 participants are required to be able to officially call it a
World Café

« Each table round should last approximately 20 mins (=15 minutes
encourage a mini harvest)

* There needs to be a minimum of 3 question rounds to ensure itis a WC |

 Different colour ‘post-its’ work well for each ‘table round’

A
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Tips for hosting a WC
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World Café Series:
7 x World Cafes n=111
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The World Cafe Web Site and Community of Practice
(www.theworldcafe.com)

4 he
out WotldCafe

Home  About v Research Impact v Services v Learning Programs  Resources v Community v Blog

World Cafe Method

Drawing on seven integrated design principles, the World Café methodology is

a simple, effective, and flexible format for hosting large group dialogue. Each



http://www.theworldcafe.com/

Completed Hosting Principles course with World
Café Foundation over 8-week period
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The World Café Foundation & Community of Practice
(check out: www.theworldcafe.com)
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World Community Foundation Forum

— ——— —— ———

Run the signature WC Learning Programme bi‘ R,
Only approved WC Course “
G R

Peer Learning Programme over 8 weeks

Hosts — Amy Lenzo (USA) and Maria Scordialos (Greece)



To finish | would like to say thank you to....

'
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’

....my colleagues Dr Niamh Plunkett, Patricia Henry,
%= Louise Feerick & Jamie Lee Furey in the T&L Centre for
&V supporting my formal training with the World Café
Foundation.
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\

....another great colleague Dr Tamsin Cavaliero for training
me a few years ago in Graphic Facilitation methods, it is so
useful in my AT&L practice & with real relevance for WC
harvesting.
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To finish | would like to say thank you to....

'
.
’

1§ ....my wonderful WC training hosts Amy Lenzo (USA) & Maria
Scordialos (Greece) for providing me with so much guidance
on how we can create conversations that really matter.
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\

...to my PhD supervisors Professor Colette Kelly and
Professor Saoirse Nic Gabhainn (University of Galway) for
their continued support and for facilitating me to utilise the
World Café methodology as a phase within my research on

breastfeeding.
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