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Why Community Mentoring?

Evidence informed research from Trinity Access Programmes shows the
positive outcomes associated with mentoring.
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The programme aims to create regional and community-based
partherships to increase access and participation of NAP groups

Participation of students from target groups in higher 2018-2025
education (some students belonged to multiple groups).
Socio-economically disadvantaged students 460
Students with a disability 167
Mature students 231
Further education award holders 123

Lone parents 105

Ethnic minorities 124
Traveller Students 4

TOTAL 1214
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Impact in Numbers
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How does CM operate in practice?
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Community Mentoring
Resources

* www.collegeaware.ie Repository for resources and
training materials

* Handbooks

* Mentor Training Module

* Host Organisation Training Module
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Learning from Participants: Mentor Feedback

MmN

“I'm a community mentor because |
want to pay it forward and encourage
others from my community. Autistic,

~ different neurology, that they can go
their own way”

“It's one of the more fulfilling things
I've done and | was struck by the
intelligence, curiosity and passion of
the students.”

“Very rewarding - | really enjoy giving
back and providing the students with
information as | had to go and figure
it all out for myself*




“I have spent so much time being scared

“No matter what your dream is, you should et to research colleges because | keep
keep going. If you don't get enough points B thinking what if I'm not smart enough or
do something else or come back to it what if | cant do it. But now | know that
Believe in yourself and never give up”. once | work hard | can achieve anything”.




Mainstreaming and sustainability

St Marks Community School in Tallaght have been
Involved since 2022

* They recruit mentors from local businesses, the local
community and from alumni/ local college students

“Mentoring in St Marks has been a privilege: I've met
wonderful students at an amazing time in their lives. It's
an extremely rewarding experience and the learning is
mutual, for the small pieces of advice | could impart, the
conversations with these young adults were inspiring"

Mentor recruited from Business Organisatior




Key Learnings

Positive Outcomes for Mentees: The program boosts college prospects by providing guidance, role
models, skill development, and confidence building.

Positive Outcomes for Mentors: Mentoring offers volunteers valuable skills, experience, and
confidence-building opportunities.

Widening Participation: The adaptable program's inclusive design reaches diverse students and
mentors in various settings.

Programme Sustainability: Online resources and local mentor training ensure the program's long-
term viability and widespread reach.

Mainstreaming Mentoring: Mentoring is shown to significantly improve access students' confidence,
knowledge, and college aspirations.



Shared Resources: Sharing mentor recruitment and training resources maximizes
participation and benefits host organizations.

Diverse Delivery Methods: The program uses online and in-person methods, with a
preference for in-person sessions.

Community Engagement: Successful programs involve broad stakeholder collaboration
(schools, universities, businesses, parents).

Diversity of Mentors: Recruiting and retaining a diverse mentor pool, particularly
representing underrepresented groups, is crucial but challenging.

Placement and Scheduling: Effective scheduling, ideally concentrated in one term with
advance planning, is essential for logistical success.

Mentor Recruitment and Retention: Utilizing pre-existing relationships and local HEI
mentors helps overcome training and time constraints
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