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Evidence informed research from Trinity Access Programmes shows the 
positive outcomes associated with mentoring.

Why Community Mentoring?



The programme aims to create regional and community-based 
partnerships to increase access and participation of NAP groups
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Impact in Numbers



In the 2018-19 cycle, mentors were paired inter-institutionally and sent to 
a host organisation (school or FET) for two-three visits each. Host 
organisations were recruited via existing links/relationships across the five 
HEIs.  
 
In 2019-2020, the Community Mentoring programme accomplished the 
following: 109 visits were recorded as complete.  The remainder of visits 
two and three were suspended in March due to COVID-19. This, however, 
meant the programme was adapted to be delivered online and grew 
significantly as a result so more schools could take part. The online 
method of delivery has continued and meant that mentees in Kildare, 
Louth, Portlaoise and Longford have learnt more about pathways to 
Dublin universities. 
 
In 2020-2021, Community Mentoring expanded to include RCSI (in 
addition to TCD, UCD, IADT, MIE, and NCAD. The addition of RCSI was 
widely welcomed as 2021 HEA research showed that 35 percent of 
students studying medicine are from the wealthiest families, compared 
with 4 percent from the most disadvantaged.  
This year a new model was also introduced supporting local communities 
to recruit and train local community role models, such as past pupils. As 
part of the new model, each school was supported to organise their own 
local awards ceremony.  

In 2021-2022, this year saw huge success in the implementation of new 
model whereby schools recruit their own mentors which meant the 
programme reached a wide cohort of students. 
During this period. The Community Mentoring programme recruited 100 
mentors directly from amongst our student cohorts, targeting NAP 
priority groups. This recruitment took place in each of the 6 participating 
HEIs and where possible, was mainstreamed through existing 
communication channels and events.  
 
In tandem, 169 volunteers were recruited at local level through registered 
host organisations such as secondary schools, FETs and community 
groups, building on our pilot from the previous year, where we began to 
support places of learning to create and manage their own Community 
Mentoring programmes. These volunteers joined our HEI students at one 
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How does CM operate in practice?



Community Mentoring 
Resources 

• www.collegeaware.ie Repository for resources and 
training materials

• Handbooks
• Mentor Training Module
• Host Organisation Training Module

http://www.collegeaware.ie
http://www.collegeaware.ie


“Very rewarding - I really enjoy giving 
back and providing the students with 
information as I had to go and figure 

it all out for myself“

“It's one of the more fulfilling things 
I've done and I was struck by the 
intelligence, curiosity and passion of 
the students. ”

Learning from Participants: Mentor Feedback

“I’m a community mentor because I 
want to pay it forward and encourage 
others from my community. Autistic, 
different neurology, that they can go 

their own way” 



Mentee 
Feedback

“No matter what your dream is, you should 
keep going. If you don’t get enough points 
do something else or come back to it. 
Believe in yourself and never give up”. 

“I have spent so much time being scared 
to research colleges because I keep 
thinking what if I'm not smart enough or 
what if I cant do it. But now I know that 
once I work hard I can achieve anything”.



Mainstreaming and sustainability
• St Marks Community School in Tallaght have been 

involved since 2022

• They recruit mentors from local businesses, the local 
community and from alumni/ local college students

“Mentoring in St Marks has been a privilege: I've met 
wonderful students at an amazing time in their lives. It's 
an extremely rewarding experience and the learning is 

mutual, for the small pieces of advice I could impart, the 
conversations with these young adults were inspiring" 

 
Mentor recruited from Business Organisation 



Key Learnings

Positive Outcomes for Mentees:  The program boosts college prospects by providing guidance, role 
models, skill development, and confidence building.
 
Positive Outcomes for Mentors: Mentoring offers volunteers valuable skills, experience, and 
confidence-building opportunities.
 
Widening Participation:  The adaptable program's inclusive design reaches diverse students and 
mentors in various settings.
 
Programme Sustainability: Online resources and local mentor training ensure the program's long-
term viability and widespread reach.
 
Mainstreaming Mentoring:  Mentoring is shown to significantly improve access students' confidence, 
knowledge, and college aspirations.
 



Shared Resources: Sharing mentor recruitment and training resources maximizes 
participation and benefits host organizations.

Diverse Delivery Methods:  The program uses online and in-person methods, with a 
preference for in-person sessions.
 
Community Engagement:  Successful programs involve broad stakeholder collaboration 
(schools, universities, businesses, parents).
 
Diversity of Mentors: Recruiting and retaining a diverse mentor pool, particularly 
representing underrepresented groups, is crucial but challenging.
 
Placement and Scheduling: Effective scheduling, ideally concentrated in one term with 
advance planning, is essential for logistical success.
 
Mentor Recruitment and Retention: Utilizing pre-existing relationships and local HEI 
mentors helps overcome training and time constraints



THANK 
YOU
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