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Can you think about what you like to do in your life, that you enj#y
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Conversation

"The greatest gift you can give another is the purity of your attention"
Richard Moss



“emphasizes the importance of truly hearing and
comprehending what the other person is saying, rather
than just waiting for your turn to speak. This approach

fosters deeper connections and more meaningful
conversations. (Covey, 2020)‘
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Conversation Is becoming more
| difficult in society
Digitalisation within contemporary society has enabled electronic devices

such as smartphones, tablets, laptops and games consoles to permeate
family life (Dixonet al. 2023).
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Conversation Is becoming more difficult
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Technoference refers to incidents in
which technology use interferes with
Interpersonal exchanges for example B

conversations and playing. The term q)hubbing’,
(Zayia et al. 2021) blending the words ‘phone’ and

—_—

‘snubbing’is used to characterise a
i v B W direct disregard for another individual
Q@@@cm; J:O | in favour of one’s phone

0% ®o 0 (Roberts & Davis, 2016)
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The importance of conversation .

— S

THE
POWER OF
CONVYERSATION

% What if conversation is
//'/-'\\ //G':\\ how things get done?

CREATVE 79D, EMERCING (p27, Brown & Isaacs, 2005)
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DISCOVERING NEW MEANINGS (p19, Brown & Isaacs, 2005) S



WorldCafe
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First Edition / 3 Shaping Our
Paperback print edition ISBN 978-1-57675-258-6 | h " 5 Futures Through
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- Conversations
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What does world café methodology

~_actually mean?

B

Brown & Isaacs (2005) define the World Café COLLECTIVE

INTELLIGENCE

model as:
u ¢ IOt R O @\edubtonversaional becal
process for fostering constructive dialog,
accessing collective intelligence , and erccESE
creating innovative possibilities for action

PRINCIPLES

particularly in groups that are larger than

most traditional dialog approaches are
I 3t RNUIJIT KOq Y HOEpHBIR Y U ¢




——

Questions at the core of WC

S —

1. How can we enhance our capacity to talk and think more
deeply together about the critical Issues facing our
communities, our organisations, our nations, and our planet?

2. How can we access the mutual intelligence and wisdom
we needto create innovative paths forward




Belief in Everybodyr B
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"he World Cafe is a good, simple process for brlnglng people together aroun

guestions that matter. It is founded on the assumption that people have the
capacity to work together,no matter who they are. B tOIO
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(p iX, WheatleyForewardin Brown & Isaacs, 2005)
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

FOR A FAIR SELECTION
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What could a World Caf

be used for?
Visioning/ - | _
Strategic Innovation
Planning .
Creative :
: Virtual
Communit . _
/ Team Building Civic Y - , Collaboration
Engagement Dialogue (Lo o 45U

e

o
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Policy X\ Blue-sky Conflict
Development <Research> < thinking Resolution
Teaching & Situational
Learning Analysis
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What mlght a World Café look Ilke |n practlce’?
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What is the difference between a World Café Session and a Focus Group?

Differences

[ YRet W] I Ye

World Café

Engagement

Facilitator led discussion, structured
and question driven

Peer to peer dialogue within groups assisted by
table host. Lightly facilitated and open

Output Transcripts / recordings, qualitative | Collective intelligence, patterns, mini harvests,
text driven data harvest, visual harvests, table clothes
Group Size | 8-12 formal or semtformal Mini 12T larger groups 100+
Café style ambiance multiple round tables
Format lgroupTY UN WA T Rt Het t RMuliipleltbiating $maller groups (cross
] 1 Jeqll UBMalY nlWHAKt UGYGGRUC qQRYUWYnWRI3BEt b K
Personnel | Facilitator T Participants Host T Table Hostr Contributors X
Facilitator role is centralTl R 1J# gcllYA kaf LURt WR UWa 6 1JWHh HE #t N
Roles Participants providing feedback Contributors - co-creators of knowledge & ideas
Time 30-45 minutes 90-20 minutes depends on # of table rounds
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Spilling the beans: Using World Cafés as an innovative,
engaging tool to 'brew' health in the 8level sector
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A Check in T allows us land in a collective place and become
present to self-regulate and group regulate

A Contributors T peOple taking part In a WC are called
contributors (not participants)

A Table round T Specific allocated question(s) ¥

the contributors discuss for each round . Qbuuebsé'é”
(w20 minutes each) T
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A Host 1 Personwho is hosting contributors invited to the World Café

A Theroles of the host would mainly be t0'
clarify the context

set up the space

explainthe process

ensure flow of the session

facilitate the harvestingstage

stay in the background.

o o To I o I

WC focus is not on you as host it is on the group as a whole
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HostingT The Fourfold Practice (WCF)

——

HOST OTHERS

BE PART of- a_

HOSTING™

CONNUNiTT BE HOSTED

% HOST YOURSELF We1dCafy
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A Table Host T Person at each table who helps maintain
continuity and depth of conversation
(can also be called atable steward/ table facilitator)

The Role of the
Table Host

A Theroles of the table host would mainly be to:

welcome new contributors as they rotate tables
maintain continuity

foster inclusive conversations

capture keyideas for use in harvesting
STAY &t the same table for entire session

o T To To I



u !t Wi YL ar w9 cen istiacas?

—— —

A Mini Harvests T What might they look like?
(Collecting what we have discussed after each table round)
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A Master Harvest T Overall summary of key knowledge / conversations
that have emergedfrom our WC session
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The Art of Harvesting is a way to bring
the Art of Hosting into its fruition.



! — —_— —

The World Café Design Principle)s
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“These simple principles, when used ;_V/;@Oz@u@,w ~
In combination, provide useful ,,:/’;Uoff@a,bf’/ooe JAS A IS
guidance for anyone seeking creative 'Of%;‘%g °%Q§%,bfq@ y
ways to foster authentic dialogue in @iaffb,,oeoo,,:"onafofz :Z'O”’??o,
which the goal is thinking together and ’@"o,,,,,:%r,b:’bo@ g’“@e,,,;’ Or%f/%
creating actionable knowledge™ cg’Saaif’e@;’/?e,;: e e
P40, Brown & Isaacs, 2005 QOOSJW/@‘@;U
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ELEMENTS
OF CONTEXT

PURPOSE

PARTICIFANTS

PARAMETERS

CONTEXT



Principle 2 T Create Hospitable Space

\

MATTER

RE
STIONS

3 g
&

CAFE ETIQUETTE

FOCUS
on what matters!

%
L
o

CONTRIBUTE

’ your thinking
and

experience

LISTEN to
understand

CONNECT
ideas

LISTEN TOGETHER

for patterns, insights, /
and deeper questi

\

The idea Is to create a physical space
that enables you to
move aroundin that space, and to
create a social space that encourages
youto swap and share and help each
other.

p64, Brown & Isaacs, 2005
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YES

PrinEipIe 2 T Create Hospitable Sjpace
- What if I am hosting digitally?

- h? RDRq¢ d WNe Ad A
X R21IJWh1T YI I kKW?YHe
Use apps e.g., Padlet or Miro

Co (-



