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Can you think about what 
you like to do in your life, 

that you enjoy?





Can you think about what you like to do in your life, that you enjoy?

"The greatest gift you can give another is the purity of your attention" 
Richard Moss

Conversation



9ŸŰƻĲƖƚċƣŔŸŰШŔƚШŔůƓŸƖƣċŰƣШƣŸШĦċƓƣƨƖĲШƓĲŸƓũĲќƚШћƻŸŔĦĲќШ

òlisten to understand, not  to reply"

(Covey, 2020)



Conversation is becoming more 
difficult in society

Digitalisation within contemporary society has enabled electronic devices 
such as smartphones, tablets, laptops and games consoles to permeate 
family life (Dixon et al. 2023).

Technoference ћÂőƨĤĤŔŰŊќ



Conversation is becoming more difficult 



ìőċƣШŔƚШћtechnoference ќе
ìőċƣШŔƚШћƓőƨĤĤŔŰŊќе

Technoference  refers to incidents in 
which technology use interferes with 
interpersonal exchanges for example 

conversations and playing. 
(Zayia et al. 2021)





The importance of conversation

What if conversation is 
how things get done? 

(p27, Brown & Isaacs, 2005)



Inception 
1995,

2005



What does world café methodology 
actually mean?

Brown & Isaacs (2005) define the World Café 
model as: 

џċЮƚŔůƓũĲЮǃĲƣЮpowerful conversational 
process  for fostering constructive dialog, 
accessing collective intelligence , and 

creating innovative possibilities for action , 
particularly in groups that are larger than 
most traditional dialog approaches are 
ĬĲƚŔŊŰĲĬЮƣŸЮċĦĦŸůůŸĬċƣĲѠЮ(p. 3)



Questions at the core of WC

1. How can we enhance our capacity  to talk  and think  more 
deeply  together  about the critical  issues facing our 
communities,  our organisations, our nations, and our planet?

 
      2. How can we access  the mutual  intelligence  and wisdom  

we need to create  innovative  paths  forward



Belief in Everybody т 
љìĲШĦċŰШĤĲШƽŔƚĲШĤƨƣШŸŰũǃШƣŸŊĲƣőĲƖњ

The World Café is a good, simple process for bringing people together around 
questions that matter. It is founded on the assumption that people have the 

capacity to work together, no matter who they are.вЮЮ
fƣШĬŸĲƚŰќƣШůċƣƣĲƖШƽőŸШƣőĲШƓĲŸƓũĲШċƖĲуthe process works . 

(p ix, Wheatley, Foreward in Brown & Isaacs, 2005)

(CAST, 2018 UDL Guidelines)



(Linton, 2000) т New Zealand Hearld

Traxler, 1976



What could a World Café 
be used for?

Visioning/
Strategic 

Planning

Team Building

Research

Teaching & 
Learning

Policy 
Development

Community
Engagement

Innovation

Virtual 
Collaboration

Conflict 
Resolution

Situational 
Analysis

Blue-sky 
thinking

Creative
Civic 

Dialogue



What might a World Café look like in practice?



Differences [ŸĦƨƚШ]ƖŸƨƓШШШШШШШШШШШШéќƚWorld Café
Engagement Facilitator led discussion, structured 

and question driven
Peer to peer dialogue within groups assisted by 
table host. Lightly facilitated and open

Output Transcripts / recordings, qualitative 
text driven data

Collective intelligence, patterns, mini harvests, 
harvest, visual harvests, table clothes

Group Size 8-12 formal or semi-formal Mini 12 т larger groups 100+
Café style ambiance multiple round tables

Format 1 group т ŸŰĲШћĬŔƚĦƨƚƚŔŸŰќШŸŰũǃ
]ƖĲċƣĲƖШмШŸŉШÄќƚШ8-14

Multiple rotating smaller groups (cross 
ƓŸũũŔŰċƣŔŸŰШŸŉШŔĬĲċƚьЮШÉůċũũĲƖШмШŸŉШÄќƚШ3-5

Personnel Facilitator т Participants
Facilitator role is central т ĬŔƖĲĦƣШÄќƚ

Host т Table Host т Contributors
cŸƚƣШŔƚШŔŰШƣőĲШћĤċĦťŊƖŸƨŰĬќШĲŰƚƨƖĲƚШŉũŸƽШŸŉШĲƻĲŰƣ

Roles Participants providing feedback Contributors - co-creators of knowledge & ideas

Time 30-45 minutes 90-20 minutes depends on # of table rounds

What is the difference between a World Café Session and a Focus Group?



Spilling the beans: Using World Cafés as an innovative, 
engaging tool to 'brew' health in the 3rd level sector

љÑőĲШůċŊŔĦШŔŰШƣőĲШůŔĬĬũĲЮњ

Conversations That Matter



uĲǃШìŸƖũĬШ9ċŉĳШÑĲƖůŔŰŸũŸŊǃЮЮЮЮЮвввЮЮ

ÅCheck in т allows us land in a collective place and become 
present to self-regulate and group regulate

ÅContributors  т people taking part in a WC are called 
contributors (not participants)

ÅTable round  т Specific allocated question(s) 
       the contributors discuss for each round 
                                                (ᴡ 20 minutes each)

Question 
bubble



uĲǃШìŸƖũĬШ9ċŉĳШÑĲƖůŔŰŸũŸŊǃЮЮЮЮЮвввЮЮ

ÅHost  т Person who is hosting contributors  invited to the World Café

Å The roles of the host would mainly be to:
Å clarify the context
Å set up the space 
Å explain the process
Å ensure flow of the session
Å facilitate  the harvesting stage 
Å stay in the background.

WC focus is not  on you as host it is on the group as a whole



Hosting т The Fourfold Practice (WCF)



uĲǃШìŸƖũĬШ9ċŉĳШÑĲƖůŔŰŸũŸŊǃЮЮЮЮЮвввЮЮ
ÅTable Host  т Person at each table who helps maintain 

continuity and depth of conversation 
  (can also be called a table steward/ table facilitator)

Å The roles  of the table host would mainly be to:

Å welcome new contributors  as they rotate tables
Å maintain continuity
Å foster inclusive conversations 
Å capture key ideas for use in harvesting
Å STAYS at the same table  for entire session 



uĲǃШìŸƖũĬШ9ċŉĳШÑĲƖůŔŰŸũŸŊǃЮЮЮЮЮвввЮЮ
ÅMini  Harvests  т What  might  they look  like?

(Collecting what we have discussed after each table round)



uĲǃШìŸƖũĬШ9ċŉĳШÑĲƖůŔŰŸũŸŊǃЮЮЮЮЮвввЮЮ
Å Master  Harvest  т Overall summary of key knowledge / conversations 

that have emerged from our WC session



The World Café Design Principles





p49, Brown & Isaacs, 2005

Principle 1 т Clarify the Context



p64, Brown & Isaacs, 2005

Principle 2 т Create Hospitable Space 

The idea is to create a physical space 
that enables you to

move around in that space, and to 
create a social space that encourages 
you to swap and share and help each 

other. 





Principle 2 т Create Hospitable Space 



Principle 2 т Create Hospitable Space
What if I am hosting digitally? 

ћ?ŔŊŔƣċũШÑċĤũĲĦũŸƣőќ
xŔƻĲШћìŸƖĬќШ?ŸĦƨůĲŰƣШ

Use apps e.g., Padlet or Miro

Q Rounds


